GET INVOLVED

As Minneapolis celebrates being one of the top cycling cities in the United States, Twin Cities community members can use our passion
for bikes to give back to our community through Full Cycle. Be part of Full Cycle's vision: to be one of the nation's most successful social
enterprises impacting homeless youth. Learn more about the following engagement opportunities on our website:
www.fullcyclebikeshop.org.

Donate a bike, Contribute a Volunteer to assist Invest in our social Refer youth to our
purchase a bike or tax-deductible with existing enterprise through programs.

accessories. donation. fundraising or your business,
supporting events. corporation, or

Encourage others Donate in person .
foundation.

to do the same. at the bike shop, by Help create or host
mail, or through your own fundraising
our website. event (bike drives,
fundraising parties,
or bike rides).
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WHO WE ARE

Full Cycle is a social enterprise bicycle recyclery in South Minneapolis, MN that offers
support and connection to unhoused youth. Our youth employment training programs
focus on the reduction of waste and redistribution of goods in an effort to support
individual and community health.

These combined strategies result in over 1,500 interactions annually with young people
experiencing homelessness and facing barriers to independence.

We sell high-quality used bicycles, new parts and accessories to the general public.
With this earned income strategy we help fund our programming while exemplifying
self-sufficiency.
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OUR MISSION

To connect with and
support unhoused youth,

our community, and our
Earth through bikes,
business, and relationships.




PARTNERSHIPS
BUILDING UMN Reuse Center Woychick Design Nicollet Square Groveland Emergency Food Shelf

CAPACITY Peace Coffee Jakeenos Hope Street Equal Exchange Coffee

Brake Bread Matter Waite House Quality Bicycle Products
ADT Dental Turtle Bread FB4K North Market Peris Foundation/ Peris Hill
Dero Pillsbury Farms Archdale George Floyd Square

A NOTE FROM THE DIRECTOR 2021 IN NUMBERS

Dear Friends and Supporters of Full Cycle,
While still managing to throw plenty of challenges our way, 2021 did provide Full Cycle the 788 youth on 1546 visits
opportunity to reflect, reassess and try some new things. We felt very grateful to bring back our
youth programming and resume offering employment opportunities to youth through our shop 4,372 meals provided, 400 miles ridden
and food access training programs. Full Cycle also secured funding to expand youth employment '
opportunities which allowed us to offer an ongoing one-year Street Outreach Apprenticeship. Our
food access program experienced growth with new bikes and a new partnership with Pillsbury

416 1,000+

Farms and PUC North Market. A fleet of Surly electric cargo bikes allowed our team to distribute ) FuLL CycLe BIKES RESOURCE
fresh produce from urban farms straight to the market. Full Cycle food access programming will . MeALs DELIVERED SOLD REFERRALS
be exploring paid partnerships for our services as another way to generate earned income moving

forward into the new year.

In 2021 Full Cycle made a strategic decision to suspend our service center in an effort to address a STREET Free BIKE 000

decrease in staffing and resources and allow us to continue to prioritize our services for unhoused OUTREACH PROGRAM
youth. Time and energy spent on repair services now shifted to focus on refurbishing and selling s
more bicycles. This new strategy proved even more successful than anticipated and informed our O O
decision to re-brand as a bicycle recyclery in 2022. As a bicycle recyclery, Full Cycle increases it's O G
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$128,736
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ability to reduce waste and recycle. By redistributing bicycles and food, FC prioritizes individual and Tl E

community health.

o o
The Full Cycle team and the youth we work with continue to be grateful for the support and m ﬁ\-
generosity of our customers, donors, funders, and volunteers that make it possible for us to show @ > =9

up every day and support our community and take care of each other. 4 O OO
63 :

. 1 youth internship SURVIVAL
Sincerely, (condensed due to COVID-19) 7 APIEI(?)TET?\/'IEETS SUPPLIES
T ot DISTRIBUTED
Full Cycle Founder & Director 183 bikes given to youth & community members

Thank you to all of our customers, donors, and supporters that have believed in our mission and supported our work over the years!

FUNDERS Wells Foundation New Belgium Brewing Bank of America Foundation
: Kula Cloth Twin Cities Bicycling Club American Family Insurance Dreams Foundation
Allina Health . i .
Dolnaldson Foundation Seward Co-op Minneapolis Bike Messenger Association Schwab Charitable Fund F U L L cvc L E

Wells Fargo MN Dept. of Human Services / Office of Stull Family Foundation
Surly Bikes Economic Opportunity William and Elizabeth Cook Family Fund
Cisco Foundation Hennepin Co. Central Library LSS Metro Homeless Youth Services/ StreetWorks Collaborative

Cycles for Change
Thrivent Financial




